News from Bududa – November 2016
Greetings from Barbara
By Barbara Wybar, Executive Director, Bududa Learning Center
Whenever I read the news, whether it be the daily papers or news
magazines, I always gravitate to stories about Africa. Some pundits
speculate that the middle class is growing in Sub-Saharan Africa and
others point to statistics that indicate that the poor are no better off than
they were and in fact in many places are getting poorer.
I cannot help but reflect on what I see in Bududa, because that is the
place I know best in Africa. A number of years ago, I lived with a peasant
and her family of nine children on the hillside in remote rural Uganda for
eight months. If I look at their plight as typical, they are only getting poorer.
What I see in rural Uganda is that the population is continuing to explode. Families are still having
eight children and many unmarried teenage girls are getting pregnant as early as age 14. Food
prices are going up rapidly. Schools are charging for lunches, remedials, teacher’s welfare etc., and
these are not options. If you do not pay, your child does not go to school. Petrol prices are up and
so transport costs more. The peasants only have their land to support them, and in a place like
Bududa there is not much land and the families are enormous. So, as the children grow, they leave
the village and head to the nearest urban centers.
So my sense is that in rural Uganda there is not much of a middle class and the peasants are getting
poorer and the struggle to survive harder.
Now back to Bududa Learning Center. How does the news relate to BLC? The way I see it, we are
helping to stem the flow of young people who leave their villages and head to the city. When people
learn a trade, and can make a living practicing that trade in the village, they stay. That is what we do,
we train young people to be carpenters, brick layers, tailors, nursery teachers, and computer literate
individuals. Of course, as they train, they learn English and math and most importantly, life skills
and much more. So we are contributing in an important way to addressing one of Uganda’s big
problems.
So what is new in at Bududa Learning Center?



We have done all the paperwork needed to get the school registered with the Ministry of
Education and Sports in Uganda. We hope we will be registered by the end of 2016.



Our current acting headmaster, Kotaki Robert, has asked to step down as headmaster of the
vocational school and wishes to remain as the chief operating officer. We are currently
searching for a new headmaster.



Kimberly Beebe, who held the position of assistant director at BLC, left in early October as
she had personal concerns which needed attention. She offered to work for us from afar for free
for two months and the most valuable thing she is doing right now is organizing the search for
her replacement. She advertised on “Idealist.org” and on Relief Web” and had over 179
applicants for the job. Together we sifted through the applicants and have been busy
interviewing the finalists via Skype. We are close to the end now and the process has been a
revelation to me as so many wonderful people have shown an interest in working at BLC.



Our guesthouse in Bududa is on Airbnb and we have already had three visitors since we
started.



In the Children of Bududa Program, our third orphan alumna, Kabuni Harriet, has graduated
from nursing school and is practicing as a nurse in Mbale, the local town nearest to Bududa.



Our orphans are making lovely baskets, and we have found a craft seller in Kampala who
will sell them for us if we can get them to Kampala.



Our heroic chairman of the board of Bududa Canada Foundation, Sally Bongard, is stepping
down as chairman, but will remain on the board for sometime to come. More about this
elsewhere, but I have to add here that I know more than anyone that we certainly would not be
where we are today if it had not been for Sally. To give you an idea. Early on, one of our board
members suggested to us that we needed to have a capital campaign to raise money to build the
buildings required for the school. At that point I said to myself, “What is a capital campaign?” I
had no idea what it was, or how to do it or where to start. Sally did!



We have a new board member, Louisa Spawls from London, England. She has come to
Bududa twice, and we hope she is also coming in February. She brings to our organization some
badly needed organizational skills.



November is the month to raise funds. I am travelling to Montreal and Toronto to meet our
donors and tell them of our progress and thank them. Giving Tuesday, November 29, will be
another matching day with Global Giving, our online crowd funding platform. We think we would
like to be a part of this campaign because Global Giving has $1 million from the Bill & Melinda
Gates Foundation to give out in matching gifts, so watch your emails if you live in the USA. We
are not sending this solicitation to our Canadian donors as it seems it was too complicated for
Canadians with the exchange rate and the fact that Global Giving says they do not give tax
receipts to Canadians even though we send a receipt when Global Giving remits the money to
us in Canada.



A large Presbyterian Church in Charlotte, North Carolina, Myers Park Presbyterian, has
taken an interest in us through our Presbyterian minister in Metis, Derek McLeod. It seems they
might be looking for a project in Africa as their existing one has been dropped. I am driving to
Charlotte on November 14 to visit with Derek's committee, and if we are lucky the committee
might come to Bududa in February.
So that is some of the news from Bududa. If you want more, write to me, Bwybar@yahoo.com.
Barbara Wybar

A Note from Sally Bongard
Retiring Chairman of the Board, Bududa Canada Foundation
I have been involved with Bududa for more than ten years because of
my sister, Barbara Wybar, and her long standing and passionate
commitment to the Bududa Learning Center. When I turned 75 recently,
I decided it was time to retire from being chairman of the board of the
Bududa Canada Foundation at the end of this year. It has been a great
chapter in my life.
As I look back at my involvement with the Bududa Learning Center, I
see how it has enriched my life. My visits there have been
transformational, as I believe they are for any Westerner who spends
time there. It’s a learning experience. It is beautiful but what is so
special is the simplicity of life there and the happiness of the people in
their daily lives. It reaches through and makes you think. And the
Bududa Learning Center is making a big contribution to the lives of these people, and in particular to
the neediest young.
But most of my volunteer work with Bududa has been here in the West. When we needed charitable
receipts, I found an outstanding lawyer to help set up the Bududa Canada Foundation. It was only
after we received charitable status from the Canadian government that we were advised that the new
foundation needed to take over the governance of the Bududa Learning Center. One of my special
projects was planning and carrying out a capital campaign to build the new campus. It took many
people to make that happen.
The Bududa Learning Center is moving forward nicely with many changes on the horizon: a search
for a new academic headmaster for the Bududa Vocational Academy and for a new assistant director
to be the “Western feet on the ground” on a year round basis. The board of directors has a new
member, Louisa Spawls from the UK. She has now made two visits to Bududa. She is quietly
working to help the bursar and she comes up with improvements we need to make. She plans to go
back again this coming winter.
In short, things are stable. There is a plan in progress for long term sustainability. Our donors and
sponsors are loyal, and we intend to spread our wings and reach out for grants from foundations
and organizations. I have recently found a former volunteer in Bududa, Danielle DaCosta, to relieve
me of the bookkeeping, budget and management of the donor data base here in Canada. I will still
be involved but we are working to find a new chairman.

A Tip of the Hat to Sally Bongard
By Cecily Lawson, member of Board of Directors, Bududa Canada Foundation
Sally Bongard is stepping down as chairman of the board of the Bududa
Canada Foundation after five years in the job. She has guided the
organization through a time of transition and growth, the building of our
wonderful new campus closer to the centre of Bududa and the move to
that new location two years ago.
Sally has always been a visionary; it was she who articulated our strategic
plan and it is she who keeps BLC focused on the next step as we work to
provide more support and education to the young people of Bududa. She
brought to the job a background as a respected fundraiser in Toronto,
running her own successful company there. Working hand in hand with her sister Barbara, the two
were successful in attracting the monies needed to build a new school and open new programs.
Her enthusiasm for Bududa Learning Center and the people of Bududa and her commitment to BLC
have always been front and center. Over the past few years, Sally has been key to the organization
and her continuing input, albeit in a less formal role, will be sought and welcomed. We are delighted
that she has agreed to remain on the board.

Life Skills and Life Thrills
By Kimberly Beebe, Assistant Director, Bududa Learning Center

This summer was a season of beginnings and fun as we started Term II for Children of Bududa with
life skills courses in World Religions, Reproductive Health, and Sanitation & Hygiene. Our summer
interns arrived from Montreal in May – Kashif Ahmed, Jessica Meirovici and Anne-Sophie Droeshout
are all McGill University students and they were a great addition to BLC. Their time here included
fieldwork, social counselling, data completion, and English instruction, and they brought a fresh
perspective and a gift for socializing.
Jessica and Anne-Sophie led a journalism class, teaching students ages 15 to 19 the different kinds
of English writing – informative, entertaining, and narrative composition. They focused on news
writing with its emphasis on brevity and communicating the facts; the results of their work will be on
display in The Bududa Monitor which will be available soon online at our staff-run blog:

http://Bududa.org
Kashif and I taught a Performing Arts class to the younger children ages 5 to 14. You can read Kashif
impressions of Uganda and its people in his article in this issue of the newsletter.
Tailoring, Computers and Advanced Design were offered at the start of Term II. We will provide
coursework in Natural Medicine, Soap Making and Agriculture for our last term this year which will
continue until 2017.
Last month we were happy to have our Executive Director Barbara Wybar here with us in Bududa.
She directed her efforts to fundraising, financial management, securing contracts for our products in
Entebbe and Bududa, as well as staff recruitment. We also held focus groups on family issues,
discussing ways to be a good parent and modeling behavior for children. We plan to use the results
of this research to improve our Children of Bududa program and other projects at the center. In
another initiative, we are rolling out a new website in early 2017 and updating content as well as
layout for http://bududa.org; a lot of work has gone into this project and it will be exciting to share it
with you, our donors, very soon.
As I am stepping down as Assistant Director, October was a special month for me to say good-bye to
the children and to people all over Bududa. It was in October last year that I first stepped foot in
Uganda, and leaving again at the start of the rainy season is somewhat poignant. The red dirt, the
long roads, the smiles of the children, and the green hills of Konikoyi and Nametse will stay in my
heart. It has truly been a rewarding and challenging year, learning about these very special people. I
cannot say enough about how valued I felt at the end of my time here. I already miss my team, the
youth, the children and the ways in which I was able to learn about myself and this thriving,
changing Uganda, a country I fell in love with.

Africa Under A Microscope
By Kashif Ahmed, summer intern, Bududa Learning Center

(L to R) Intern Jessica Meirovici, assistant director Kimberly Beebe, interns Kashif Ahmed and AnneSophie Droeshout. The three McGill University students spent the summer of 2016 at BLC.
Many Americans have only a vague knowledge of Africa’s geography, populations, climate, and
culture. The continent is portrayed as a half-desert, half-jungle, undeveloped mass of land with
sweltering temperatures and an abundance of exotic animals. The ills of the country are
emphasized, and Americans tend to think of Africa as a continent full of crime, warfare, corruption,
diseases, poverty, and hunger. Rarely do we hear of the diversity of Africans and their nations;
rather Africa is often unfairly generalized. None of these negative descriptions are untrue; Africa is
composed of young nations that have had many struggles to overcome. Yet these challenges are not
what define a country—each nation in Africa has its own unique history, culture, society, and
environment to offer. Furthermore, within each nation there are often a variety of ethnic groups with
their own individual traditions, languages, and stories.
When I first thought about coming to Uganda, I harbored some of these assumptions. I expected a
high temperature, dry climate and a savannah-like safari landscape that one would see in a movie
like The Lion King. I was unsure about how safe I would be, and worried about the health risks. I was
concerned about having difficulties communicating with people. I had prepared myself for an
abundance of slums, garbage, and hunger. Since I have been here, I have seen my typical American
assumptions about traveling to an Africa country rapidly unravel. Uganda’s equatorial climate has
been temperate and consistent. Rain is frequent and its beautiful landscape is full of rolling green
hills, leafy trees, and mountains that pierce the clouds. To date, I have only seen exotic animals in a
game reserve, and the animals I encounter are typically cows, chickens, pigs, and goats similar to a
typical rural area in the United States.

Poverty is widespread in Uganda, but it is not a universal condition. In the cities, there is a growing
middle class who are able to afford new cell phones, going out to eat, televisions, computers,
shopping, and more. Middle-class Ugandans are well dressed, well spoken, and wear formal attire to
work. They do not share the problems of the majority of rural Ugandans, the challenge of having
enough food, clean water, or staying healthy. There is also a significant expatriate presence,
especially in Kampala, where businesses, restaurants, and shopping centers have been developed
to satisfy Western tastes.
In rural areas of Uganda, foreigners stick out like a sore thumb. Tourism and expatriates are
generally confined to metropolitan areas like Kampala where there are developed industries and
better living conditions. In Bududa, a foreigner will pique the curiosity of the locals. It is nearly
impossible to avoid attention whether it’s your physical appearance or the way you communicate.
Even towards the end of my stay, children continue to look at me with astonishment and wonder.
This attention does not take away from how welcoming the majority of Ugandans are. The people I
work with and my neighbors have been very friendly and are grateful that foreigners from the
Western world come here and work to develop this community and improve living standards. They
are eager to learn about our lives and where we come from. They want Westerners to change their
negative perceptions about Africa and they want to encourage more people to visit Uganda.
I have found myself connecting with Ugandans very well. The people I have met are friendly and
outgoing. They speak English well, especially when debating and expressing their opinions. There
are many who are aware of the politics in Uganda and want change to be quicker and more
substantial. Ugandans work hard but when they are not working they are laid back and love to joke
around. And they are so generous, even when they have little to offer.
Their nature has made me feel like I come from a society where people are very uptight, sensitive,
and individualistic. Ugandan society is more collectivist, and the people in villages take care of each
other’s families and children. Holidays, weddings, and ceremonies play a very large role in their
lives. Despite their hardships, Ugandans celebrate important events with generosity, inviting
everyone they know and making sure everyone attending is well fed.
I feel that I have seen so much and yet I have only been to a small part of Africa. Uganda has very
diverse demographics, with many different ethnic groups. Each ethnic group is a minority and has
its own unique cultural differences. This diversity is a reflection of Africa as a whole. A person has to
visit many countries from different regions to be able to see the whole picture of Africa. The
geography, climate, culture, history, politics, and language can all change drastically from region to
region, from border to border. My time in Uganda has made me very eager to see the rest of a
continent that is underappreciated, negatively perceived, and generalized in the Western world.
Perhaps this is for the best, as one can only appreciate its diversity, natural beauty, welcoming
people, and magnificence upon seeing it oneself.
Kashif Ahmed is a student at McGill University in Montreal. He was an intern at Bududa Learning
Center in the summer of 2016 and he wrote this article about his experience there near the end of his
stay.

Sandra’s Story
by Nanzala Martha, Children of Bududa social worker

Children of Bududa social worker Nanzala
Martha (L) with Kabuni Harriet, our third
COB nursing school graduate. Harriet is
now employed as a nurse.
Nabutsale Sandra is 13 years old; she just finished her primary leaving exams that will enable her to
move on to the secondary level next year if she passes. Sandra has been a very hard-working
student and we believe she will make it with flying colours.
Sandra lives with her mother who is 39 years old. The family has 11 children in total, nine of whom
are Sandra’s mother’s children. A number of years ago, Sandra’s father fell sick with malaria and a
cough. Then he became mentally unstable, so he was moved from the main hospital to the mental
clinic of the main hospital in Mbale. The psychiatrist in Mbale hospital wrote a report which indicated
that he was not mentally ill yet the patient showed signs of mental disability. Because the family
members were confused, the family head decided that the patient should be placed in prison for his
safety. While in prison, Sandra’s father went completely off human reasoning and the police officer
recommended that it was better for the patient to be kept at home with close monitoring by family
members and the psychiatrist. Before Sandra’s father was taken into prison, he burnt down the
family house including everything that was in it. He also cut down all the banana stems in the family
farm that was close to the house. The worst incident was when he wanted to kill his wife and all the
children in the house. Despite all this, the family never abandoned him. After destroying the family
property and threatening to kill all the children one night, Sandra’s father ended his life by
committing suicide.
Sandra’s mother became destitute after the death of her husband. Her husband’s relatives wanted to
take all the property and leave her homeless, something that happens a lot in the rural communities
of Uganda. Even when the Children of Bududa program became involved and wanted to recruit
Sandra into the program, her mother was hesitant in agreeing to the idea because she was
frightened that her late husband’s relatives would evict her from her home for accepting help from
the Children of Bududa program. It took us time to counsel Sandra’s mother to allow us to help her
by supporting Sandra through the program. Now thanks to COB, her school fees are paid and her
sponsor helps with other expenses.

COB orphan Nabutsale Sandra (R) and two COB friends learning how to make baskets.

Members of our Children of Bududa orphans program on our campus at break time.

Please Contribute
Bududa Learning Center could not exist without your contributions. Although students at Bududa
Vocational Academy pay course fees if they are able, the fees represent a small percentage of the
overall operating budget. The Center receives no government funding. We are growing our capacity
for earned revenue by encouraging our students to apply their vocational skills to produce
marketable goods. Students can also earn money for course fees by working on brick making and
carpentry for the building of the new campus.
It is donations from individuals, families, foundations and small businesses that provide 90 percent
of our operating funding. In Canada we have formed our own charitable foundation, Bududa Canada
Foundation, which issues tax receipts to Canadian donors. Through our partnership with Friends
Peace Teams (USA), we can provide charitable receipts for tax purposes in the United States.

Canadian Donors
To make a Canadian donation, please make your check payable to Bududa Canada Foundation. You
will receive an official receipt for income tax conforming to the requirements of the Canada Revenue
Agency, Charitable Number 82535 8286 RR0001. Please send your check to:
Bududa Canada Foundation
c/o Sally Bongard
54 Aberdeen
Toronto, ON M4X-1A CANADA
Or, you can make a Canadian donation online through CanadaHelps.org at the tollowing link:
https://www.canadahelps.org/

U.S. Donors
To make a US donation, please make your check payable to Friends Peace Teams and designate on
the check “For Bududa Projects”, and send to this address:
Bududa Learning Center
c/o Barbara Wybar
1211 Bay Street
Beaufort, SC 29902 USA
Or, you can make a USA donation online through Friends Peace Teams at the following link:
http://friendspeaceteams.org/support-our-work/
In each instance, please be sure to designate on the check or website "FOR BUDUDA PROJECTS". If
you wish your gift to go to sponsor a child in our Children of Bududa sponsorship program, please
be sure to designate "FOR CHILDREN OF BUDUDA".
Please allow up to 60 days for gift-acknowledgement letter.

