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News from Bududa – November 2015
Greetings from Barbara
By Barbara Wybar, Executive Director, Bududa Learning Center
I was in Africa in September and October, and it seems
that the longer I am involved there the more the drumbeat
of Africa and the Africans gets into my very being and the
more I thrive in the hustle and bustle which is like no
where else on earth that I know. It is vibrant and alive and
exciting.
It is time to recap back to June 17th and our very
successful campaign with Global Giving to raise money
for Bududa. On our challenge day, we cleared $18,000 but
our platform stayed up on the Global Giving website for
the remainder of the month of June and at the end of the month when all the prize
money had been counted and 15% had been deducted, Global Giving sent $21,072 to
our account. This was a huge bonus for us and allowed us to do several things:
— Purchase a new block-making machine to make grooved soil blocks and bring
in money in Uganda for our school and find employment for our graduates.
— Pay the tuition for our faculty to upgrade their qualifications with further
certificates, diplomas and degrees.
— Increase the fund we have already started to build a sewing workshop so that
we can get contracts to make uniforms for industries and schools in Uganda.
— Buy timber and nails to make furniture to sell. Up until now, we have not had
the capital to buy the raw materials to start production.
— Most important of all, we know we have operating money to take us to the end
of the year.
Another exciting thing happened in June. Fifty orphans in our Children of Bududa
Sponsorship Program aged 5-12 received a bedkit from a Canadian NGO, Sleeping
Children Around the World. It included a spanking new outfit, a mattress, a sheet, a
blanket, a mosquito net, a maths equipment set, some notebooks to write in, a basin
and a small string backpack. This was better than Christmas for all of these children.
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For the months of June and July we had two students, Nicole Sawin, and Margaret
Gagné from McGill University’s Arts Internship Program, come as interns and work
with the Children of Bududa Sponsorship Program. They were wonderful and were
especially appreciated by the administrators of that program and by our international
coordinator, Sheila Havard.
Recently, some of our focus has been our two sustainability projects, which James
Jacob has written about. We have made 24,000 grooved stabilized soil blocks for
another NGO in Bududa. That project is finished now and is a success. The blocks
have been delivered and we have been paid and everybody is happy. We have given
work to our graduates and additionally employed young men from Bududa to assist us.
Wagagai Ltd, a huge Dutch flower industry in Entebbe has given us an order to make
545 uniforms, and we are about to start that project, having bought the fabric and all
the notions required for it as well as an additional two new sewing machines.
It has been a learning experience for me to be a part of the negotiations over these
contracts. Of course, the idea is that we make some money for the center and give
work to our graduates. That is our goal, but TIA (This is Africa) and employers drive
down the prices as low as they can and so our profit margins are small. However, the
Chairman of our Board, Father Paul Buyela, feels that this is the way we must go, and it
is all worthwhile, and I agree. It is bringing work and wages to Bududa and small
profits for Bududa Learning Center. With more contracts, we can bring in more profits.
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It feels good to see the school running smoothly with weekly meetings of the
administrative staff and the Chairman of our Board, who advises us, helps us chart our
course, solve problems, set goals and achieve them. It is a good team and it is
working.
I have another piece of good news. We asked our Director of Studies, George Kutosi, to
contact all the graduates of Bududa Vocational Academy since 2011, when we changed
our name and moved campuses, and to inquire whether they were employed and if so,
how and if not what were they doing. We found that 98% are employed, self employed
or pursuing further studies. This is stunning news for us, and proof that we are making
a difference and we are doing what we say we are doing. Training youth to get jobs Skills for Jobs, our motto.
In closing, I would like to describe a heartwarming incident that happened one rainy
afternoon at Bududa Vocational Academy in my office. Madame Matsanga, an 82-year
old woman, came to see me, dressed in her beautiful, colorful Gomez, the national
local dress, which married women wear in Uganda. Dear Madame had put on her best
attire and wrapped her head in a headdress and walked one and half miles to see me
and say thank you, because I had sent a matooke (a bunch of plantain bananas) to her
from the garden at the guest house. Madame is the mother of the owner of the land
upon which the guest house sits, and we as an institution do not communicate
regularly with her son Patrick, it was a special occasion to see her and to know that
she felt kindly towards us and bothered to dress up and walk that distance. It warmed
my heart.
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A Snapshot of Bududa Learning Center’s
Sustainability Program
By Sally Bongard, Chairman, Bududa Canada Foundation
Two years ago, the board of the Bududa Canada Foundation
addressed the future sustainability of the Bududa Learning
Center and set a number of goals. Amongst these goals, we
recommended the creation of workshops connected with
some of the vocational departments where we could have
income-making projects and our students or grad students
could earn money and gain experience. Both Barbara and
James have written about progress with this aspect of our
sustainability in their articles.
I want to touch on our progress with some of the other
goals to keep the Center going and growing:
— Attract more top grade students: A search
committee attracted five top grade students with
scholarships for two years to our upgraded Carpentry Department. They are now
in their second year. This was made possible by a thoughtful donor.
— Provide bursaries to registered students in good standing who are unable to
sustain the fee schedule. This is underway for a limited number of students in
each class.
— Encourage our teachers to upgrade their professional teaching status by
paying 100% of the outside course costs once they have succeeded in their
exams. Two teachers and our Principal applied and have been taking one or two
year programs outside of Bududa. Two have received certificates and the other
has a year to go in a two year program. A fourth teacher is about to begin a
course of study in January.
— Provide for a year-round Western presence on site: Although our Executive
Director, Barbara Wybar has not cut back on the time she puts into overseeing
the Center, she has reduced the nine months she spent on site to two or three
months. We have been fortunate to have had James Jacob this year to assist
Barbara on site and we hope he will continue in the year ahead as he’s proven
himself a real asset. His professional fees are covered by a generous donor who
believes in investing in the long term sustainability of the Center.
— Build the donor base which supplies more than 90% of the Center’s operating
costs and 100% of its capital costs. Most of our support comes from individuals
from Canada, the UK and the US. This is a remarkably loyal base. We have had
large gifts from foundations in these countries for specific on-going or capital
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projects as well as a few institutions and businesses. But we need to widen our
donor base. With ten years behind us with our Center, we are eligible for some of
the generous grants made by huge foundations for projects in African countries
to help the children, youth and women to help themselves.
To do this we need professional development help in researching and writing grants
and other facets of fundraising. We have been blessed with Kimberly Beebe who is
currently volunteering at our Center for two months, during which she has been
researching funding opportunities for BLC. Kimberley has long experience working
with NGO’s in neighbouring African countries. We are now hoping to raise sufficient
funds to offer her a one year contract as a full time development officer on site in
Bududa.
All in all, I believe that we are doing well in meeting our sustainability goals and that we
are in a good position to meet the challenges ahead.
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Working towards Sustainability for BLC
By James Jacob & Kimberly Beebe
One of our foremost priorities is improving the sustainability of the Bududa Learning
Center (BLC) by generating revenue here in Bududa. We’d like to tell you about two
projects we are working on right now. One involves making sustainable soil blocks
(SSBs) to build a nearby medical clinic and the other is focused on making uniforms
for the flower industry in Entebbe. Both of these projects are part of our ongoing drive
for internal sustainability.
Sustainable Soil Blocks
In Bududa District, Construction for Change, an American NGO, is building a new
medical clinic for another organization, Foundation for International Medical Relief of
Children (FIMRC). This is located in Bushika which is very close to our school. Their
requirements called for us to make 24,000 blocks with 90% of them completed by the
5th of October. We are happy to report that we successfully met this project deadline.
They took delivery of the remainder of the blocks by mid-October.
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Process of Block Preparation
The Bududa District is famous its numerous landslides due to its terrain, wet climate,
and the soil types in the region. Deforestation has led to greater frequency of these
natural disasters. Making bricks in Uganda normally requires a large, ziggurat shaped
kiln and the use of an inordinate amount of firewood. By preparing blocks without the
use of firewood, BLC can present an example to the entire district on how to build in an
environmentally-friendly way.
The materials are one-fifth concrete and four-fifths marrum and sand. The Makiga
Block Press, a new asset acquired through private donations, allows us to make blocks
in a very efficient way. The block press was acquired from Makiga thanks to generous
donations from Ms. Sherya Shah, Mr. Chandrakant Shah and Mr. Nicholas Tingley.
Block Production
The Construction for Change/FIMRC project involved
production of approximately 400 blocks per day. While
the construction team at the Bududa Learning Center
includes a team of six local labourers, all of the work
was completed by the BLC brick-making students
during the summer holidays. One of the labourers for
the current FIMRC project is also a BVA student who is
particularly outstanding as a construction worker. We
encourage employment opportunities for the students
studying construction whenever possible and are
pleased to have production finished by these hardworking men.
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Reinvestment in Bududa Learning Center
The Construction for Change/FIMRC project is producing a profit margin which the
Bududa Learning Center will be reinvesting in local projects for BLC. We hope that this
project can be turned into a long-term, profit-making enterprise that will allow Bududa
Learning Center to expand its offerings. BLC has ambitions to become the main
producer of blocks in Bududa District. We will be promoting our construction business
as part of our continuing marketing campaign for the production of the Bududa
Vocational Academy and the BLC.
Conclusion
The production of SSBs for the FIMRC clinic has provided local labour with
employment and will also provide medical services when the clinic is running. The
project is a source of local income generation and will be one to build our local
reputation as a service provider for blocks and other sustainable materials. We hope to
win more contracts with Construction for Change and/or FIMRC in the coming months
to keep the funds coming. Also, we will build relationships with other organisations
whenever possible to further establish ourselves as an integral part of the community.
Clothing Production for Wagagai Ltd

Bududa Learning Center will be making uniforms for Wagagai Ltd, a
Dutch flower giant. Based in Entebbe, Wagagai focuses on
geraniums, patagonia and poinsettias. All of these flowers are cut for
bags/bouquets that are exported to the Netherlands.

Wagagai Ltd flower production center on Lake Victoria near Entebbe
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Manufacturing
BLC will make corporate uniforms for Wagagai Ltd in Bududa with our peddle-power
Singer sewing machines. This project will be under the supervision of our Head of
Tailoring, Anna Apio, and it will be completed in early December. Anna has hired
seamstresses for the Wagagai project, all of whom are recent graduates.
Sewing Machines
Bududa Learning Center has purchased two
Singer sewing machines for this project and hopes
to acquire several more as we secure more
tailoring contracts for the sewing workshop. This
project will also allow BLC to acquire further
assets and equipment necessary to expand our
efforts. Increasingly, the employment
opportunities provided by the tailoring contracts
will provide income for the workshop students.
Material & Profits
We have bought our material in Mbale from Indian
vendors with whom BLC has established business
relationships. Our profits for this first venture are
going to be modest. Regardless, this gives our
sewing workshop an opportunity to become
established in urban and rural areas. In addition,
this is a first step towards our larger enterprise
goals. Wagagai Ltd is very interested in hiring us for further contracts and there are
other possibilities near Mbale and Bududa.
Expansion
We hope to begin construction on a sewing workshop before the end of 2015, which
will house 20 Singer machines and be operating full-time throughout the year. We are
currently approaching headmasters of primary and secondary schools. We shall be
procuring contracts to make school uniforms mainly in the rural region near the
Bududa Learning Center.
Final Remarks for All Current Projects
Both of these projects are currently in their early stages but the hope is that they will
grow in 2016. We hope that our block-making machine and sewing workshop will be in
much demand next year, providing employment and prosperity to the people of
Bududa and sustainability for the Bududa Learning Center.
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A Volunteer’s Perspective
By Martha Laybourne
“Bududa is like the garden of Eden and it is a colourful as Joseph’s coat” – these are
two of the similes which BVA students used to describe Bududa and I cannot think of
any more fitting descriptions. I was lucky enough to visit Bududa this summer as a
volunteer English teacher and the colour and beauty of Bududa and of its people made
it a wonderful place to teach. I will never forget my time there and I hope very much to
come back again next summer.
Upon arriving at the school for the first time, I decided to take a look around and was
immediately recruited by a group of girls to help move bricks. The bricks were being
moved to stack in such a way as to drive the rainwater away from the building and
many hands were making light work of the task. The students had formed a chain and
were passing the bricks from one to another and as we worked to get the job done I
thought about how BVA was a real community with students and teachers working
together.
By the end of my stay in Bududa I was even more convinced that this was a great
community. I had witnessed older students helping new students to understand the
patterns in bricklaying, carpentry students demonstrating to one another the best way
to plane wood and students in my own classes frequently encouraging other students
with their English. The staff had also been extremely kind, showing me around the
school and teaching me how to pour tea properly (honestly I got it wrong the first time
and spilt it!) and the school social worker Grace even generously invited me and the
other volunteers to tea at her home. But the biggest demonstration of community spirit
I saw was undoubtedly the graduation ceremony.
Bududa’s first graduation ceremony was something I was blessed to witness. For days
the staff and students alike were busily preparing, touching up every last inch of paint
in the school, cleaning the floors, putting up tents and signs, and preparing food for all
the guests. The whole community of BVA came together to make the graduation a
success – and what a success it was! The graduation itself was a joyous affair, with a
march through the village, singing, dancing and speeches. Students, parents and staff
were all very proud of the achievements of the graduates and it was a wonderful
moment to witness.
During my stay at the school there were many projects that impressed me, such as the
evening classes in which teachers for the deaf are trained and the collaboration with
another local NGO to produce the bricks for them to build a medical clinic. But what
impressed me above all else were the students themselves, who were a joy to teach.
Eager and keen to learn, after the first lesson I asked what they wanted to learn about
and they asked to study poetry. As an English teacher this was music to my ears, but it
also showed me just how much the students wanted to be able to use English for fun
and creativity as well as for practical and daily use.
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Bududa is a beautiful place and I have many happy memories. I am now back in Turkey
teaching my students here and grateful for the lessons I learned in Uganda. I hope that
I will return to Bududa again one day, because unlike the Garden of Eden, once you
leave you can still return.

Children of Bududa and their teachers and our two McGill interns
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A Few Words from Our Interns
We were very fortunate to have two students from McGill University in Montreal come
to Bududa as interns this past summer. Both are undergraduates in the Faculty of Arts.
We asked them to write a few words on their time in Bududa.
Nicole Sawin
My name is Nicole and I am a Sociology student at McGill University. I interned at the
Children of Bududa Sponsorship (COB) Program for almost three months this past
summer. My duties included conducting house visitations to evaluate the living
conditions of the children in the program, and conducting follow-ups with at risk
children in order to work with them and their families/guardians to improve their
situations. Being an aspiring social worker myself, the experience was incredible. I
learned about the different stages of practice and, more importantly, about the realities
of working in a place like Bududa. For example, small community dynamics and
funding constraints were some of the constant challenges that we faced. However, the
greatest lessons of all came from witnessing the dedication of the COB staff to the
well-being of the children, and the resilience of the children themselves in the face of
significant adversity. The children in COB have so much potential and I feel profoundly
fortunate that I was able to be a part of the organization that is helping them to achieve
that potential.
Maggie Gagné
My name is Maggie and this year I will be graduating from McGill University with a
bachelors degree in Political Science and International Development. I had the
opportunity to intern at the Children of Bududa Program, part of the Bududa Learning
Center, this past May to July. Working in Bududa was an amazing experience, as I was
able to apply my theoretical knowledge to real life experiences. I was welcomed with
open arms when I first arrived in Bududa. The staff and the students in the vocational
school played a crucial part in helping me integrate into the small community. The
children in the program were shy at first, but quickly opened up to me. One of my
favorite activities was reading English books with the kids. Being able to have one on
one time was so important because it allowed me to learn the specific realities of every
child in the program. The fact that the program is tailored to the needs of each child,
whether it be health care, nutrition or education, gives them the opportunity to develop
to their full potential. I am grateful to have been a part of this organization as it does so
much for the children and the community of Bududa.
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From left to Right: Grace Namyeka, Director of the Children of Bududa Sponsorship Program,
Maggie Gagne, McGill Intern, Martha Nanzala, Social Worker COB program, Nicole Sawin,
McGill Intern
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How to Donate
In Canada we have formed our own charitable foundation, Bududa Canada Foundation,
which issues tax receipts to Canadian donors. Through our partnership with Friends
Peace Teams (USA), we can provide charitable receipts for tax purposes in the United
States.
Canada
Donors in Canada have a choice in the method to use to make a donation:
1. Please mail a cheque payable to Bududa Canada Foundation to 54 Aberdeen,
Toronto, ON M4X 1A2. (Our charitable number is 82535 8286 RR0001.) If you wish to
sponsor a child in the Children of Bududa program, be sure to indicate “For Children of
Bududa” on the cheque.
2. Or you can make a donation online at www.CanadaHelps.org. When you are asked
what organization you wish to donate to, fill in Bududa Canada Foundation.
CanadaHelps will direct your gift to Bududa Canada Foundation for Bududa Learning
Center and will send you a charitable receipt. If you wish to sponsor a child in the
Children of Bududa program, be sure to go to ‘message/instruction’ and put in “For
Children of Bududa”.
Please allow up to 60 days for gift-acknowledgement letter.
USA
Please make your check payable to Friends Peace Teams and designate on the check
“For Bududa Projects”, and send to this address: Bududa Learning Center, c/o Barbara
Wybar, 111 Rex Avenue, Philadelphia PA 19118. If you wish to sponsor a child in the
Children of Bududa program, be sure to indicate “For Children of Bududa” on the
cheque.
Please allow up to 60 days for gift-acknowledgement letter.
Thank you!
Editor: Cecily Lawson, c.lawson.smith@sympatico.ca.

